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* *
O KomnaHuwu «
=
*
*: KomaHgaa 1 akcnepTsbl *: O6nacTv IKCNepTm3bl
* Cneunanuctbl B obnactu: * YnpaBneHue NpoeKTamu
e OueHKM nepcoHana e Becb cneKkTp ycayr n cepBmUCoB:
e Pa3paboTku yuyebHbIX Nporpamm, urp — 0O6byyeHune
n kypcos 10 — OugeHKa
e OnucaHMAa NPOLLECCOB 1 BHeAPEHMA — KoHcantuHr
CACTEM ynpas/i€HNA NPOERTaMN * YnpaBieHYecKne KoMneTeHLUmMn 1
*  dacunutaTtopsl «CMEHble» TeMbl
*  KOHCYNbTaHTbI-METOA40/10MU *  KomnnekcHble nporpammbl 0byyeHusn
* TpeHepbi N Pa3BUTUA NepPcoHana
*: KauneHTsl

\. SAPRUN YOKOGAWA SR ErAn

POCHE®Th 3APYBEXHEDTb 000 <ABTOMATHKA-CEPBHC» Anbda bank

OTHPHTOE AKUMOHEPHOE OGLECTBO
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Hawun ycnyrm n cepsuchl

ok TpeHuHrn ana  pyKoBoAUTENEN U
CrneymanmcToB No HanpaB/eHUAM: &

X ynpaBneHne npoeKkTamm T

* soft skills

*  06WMM MeHeaXMeHT 1 npuknagHoe MO

*: OuEeHKa KOMMETEHLMI NPOEKTHOro S——

nepcoHana

i dacuantauma (Mogepaumsn)
CTpaTerM4eckmux ceccmm, CoBeLaHum

& OnTummMsauma (pernameHTaums)
MPOLLeCCOB U BHEPEHNE CUCTEM:

*  ynpaBAeHMA NPOEKTaMM
*  ynpaB/ieHUs KAYeCTBOM

*: Moabop NPOEKTHbIX CNeLManmncToB

%: Pa3paboTKa Nporpamm «nog, 3akas»

Cﬂmnpum
J

*: WHTerpauuma nposanigepos

W AAKD

VISA
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Halwm BO3MOXHOCTW. N
ObyyeHune n pa3BuTHME NepcoHana x

& TpeHWUHru
* > 40 nporpaMm — Mo ynpasAeHUIO NPOEKTamu
* > 30 nporpaMm — Mo ANYHOCTHbIM U
ynpaBneHYeCKMM KoMMeTeHUMAM, npuknagHomy MO

& [lenosble UrPbl U NPAKTUKYMbI

o [IMCTaHLMOHHbIE KypCbl

& KomnneKcHble nporpammol
* Cnewumanm3npoBaHHbIe MPOrpPammbl

*  Akagemusa ynpas/ieHUs NPOeKTamm
* MiniMBA

o OueHKa MPOEKTHOro nepcoHana
* TecTupoBaHMe NpodeccnoHaNnbHbIX 3HAHUM
* TecTUpOBaHME NTMYHOCTHbLIX XapPaKTePUCTUK
* CUTYaUMOHHbIN N UTPOBOM acCECMEHT
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Hawa cneunanusaums. A
KomnneKkcHaa NoArotToBKa U pa3BUTUE KOMNETeHLU MM .

» OnepaLyoHHbIX PYKOBOAWUTENEN U CMeLmanmcToB - “aocTuratopos”

» PyKoBOAMTENEN U afMUHUCTPATOPOB NPOEKTOB, MPOEKTHbIX 0DUCOB

Bcex Tex, kTo obecne4ymBaeT JOCTUXKEHNE 3a4aHHOIO
pesynbrara B YCINOBUSIX XXECTKUX OrPaHNYEHUN
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Yem Mbl oTaM4Yaemca nam Hawa “©OULLKA” ! *

EanHCcTBEHHAA KOMnNaHuA B Poccuu,
obnapatoLlan:

* MouHol npodeccMoHaNbHOM 3KCMEepPTM3ON B
ynpasJ/ieHUU NpoeKTamm
e KOHCYyNbTaHTbl U TpeHepbl cepTUPUUMPOBaHbI MO
CTaHAapTam ynpaB/ieHUA NPOEeKTaMU
e bonee 40 TpeHUHIOB 1 AEeN0BbIX UP
* PeanbHbI KOHCANITUHIOBbLIN U NPAKTUYECKNIM ONbIT

* [porpammamMu  Pas3BUTMA  JIMYHOCTHbLIX, WU

obLeMeHeAKEPCKUX KOMNETEHL N
e bonee 30 nporpamm no soft skills w
obuemeHeaKePCKMM KOMNETEHUMAM

* OnbITOM NPOBEAEHMA  OLEHKU  MPOEKTHbIX

cneumnanncTos
e Aceccopbl MMEKT ONbIT U MeXAyHapoAHble
CTaTyCbl MO yNpaBAeHUIO NPOEeKTaMMu

[lo-HacTosLWweMy KOMNneKcHbIW nogxoa!
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Haw noaxon — obocHoBaH! N

& KomneTeHUMW MPOEKTHbIX CMeLuannucToB BbIXOAAT 3a PaMKM
«TOZ1IbKO 3HaHMA NPOPECCNOHANbHbIX CTAHAAPTOBY:
1. PMI->PMI Talent Triangle™
2. IPMA (COBHET) -> ICB (HTK) The Eye of Competence

*: JINYHOCTHbIE 7 obLemeHeaKepcKme KOMNeTeHLUnun
YHUBEPCaNbHbI ana NPOEKTHbIX 7 onepaLnoHHbIX
cneunanucTos- “goctmratopos”

MpoekTtHble cneunanuctsl @
v

— N — R
TexHonornu lMNpodeccmnoHarnbHble

yrnpaBrieHns npoeKkTamu (cneumanbHble) |- e S
' o
NnaepcTtso -
B3aMMOAENCTBUE C >-.-< INMYHOCTHBbIE 2
noabMu E ]
-
Ctpatervs u O6LiemMeHemKepcKme E T
ynpasneHne 6usHecom L (kopnopaTuBHbIE) 3 >

OnepauuoHHble cneuuanuctbl-“gocturatopsl” @
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HanpaBneHuA HalWnX TPEHUHIOB

YHuKanbHble nporpamMmmbl “
ABTOPCKME MacCTep-KIiaCcChbl
[

YnpasneHue ] 4[ YnpasneHue }

npoeKkTamm OusHecom

{

MpodreccnoHanbHble
HaBbIKN 1 KOMNETEHLMM B
NPOEKTHOM MEHEAKMEHTE

J

—[ BeeneHue B NPOEKThI ]

JIN4HOCTHbIE HaBbIKK U
KoMaHAHasa 3 EKTUBHOCTb

Mporpammel gna
TOMN-meHeaxepos
CrpouTtenbHble
NPOEKTbI

TexHonornyeckue
NPOEKTbI

BupTyanbHble
KOMaHAbl B NpOeKTe

ApanTuBHaA cTpaTterma
(Agile-cTpaTterus)
Mporpammbl 1 noptdenu
— MpPOEeKToB ANa busHec-
pyKoBoauTenem

Agile u SCRUM B
onepayMoHHOM busHece

| Bzaumogeiictaue ¢

~[ MexayHapoaHble cTaHaapThbl ]

PMI PMBOK
SCRUM/Agile

T

ICB IPMA / HTK CoBHeT

KommyHukaunmm | — CoewaHus
NnpepctBo u Bnactb  — [enernpoBaHue
KoHbaunkTel v ctpecc —|  TMoxsana
I1SO 21500 3MOLMOHAbHbIN KpUTHKa
Prince2 WUHTENNEKT __ mnpx mn
MBTI — penyTtauua
| ObwemeHemxepckune
KoOMneTeHuunn

OTpacneBble n
cneunanuanpoBaHHbIe NPOEKThI

CrpouTenbHble

UHTerpaumoHHble

dunnanamm

[enoBble Urpbl " NMPakTUKyMbl

,D,eJ'IOBbIe Urpbl Mo ynpasreHunto npoekramun ]

YnpaBneHyeckne noeguHKu

|/|pr| ana cMtTyaunMoHHOro acecCMeHTa

MNMoaroToBka k cepTuduKkaumnm
Mo yrnpaBrneHno NpoekTaMm

PMI PMP —L IPMA (CosHerT)

T

NHHOBaAUMOHHbIE

_[ MHCprMeHTbI n MeToabl ]

KpusucHble OpraHumsaunoHHble

ynpaslieHUda npoeKkTamum

Puckn npoekta — 3aVIHTepeCOBaHHbIe

BroasKeT npoeKTa — CTOPOHDbI NPOEKTa

OxungaHue u

4[ YHMBepcaanble HaBbIKWA

TenepoHHoe |  Tanm-
obuweHune MeHeaXMeHT
Pabotac | [enosas

nHpopmaumen nepenucka
MoTuBauma u passutmne
NOAYMHEHHbIX

lNpuknagHoe nporpammHoe
obecne4veHve

KommyHukaunm  —
—  TpeboBaHMA NPOEKTa
npoeKkTa . MindManager —— MS Project
Npeononenme UHCTpymeHTapui i
conpOTMBneHMﬁ — - YnPaBnienuA s tord e
p NpPoeKTOM MS PowerPoint
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OnbIT .

OTpach N CEKTOPbI SKOHOMWNKHU

* B2B * MeTtannyprus

* FMCG * (CBA3b U TEIEKOMMYHMUKaL UK

* ABWa- U PaKETOCTPOEHMUE * CTpouTenbCTBO

* ABTOMObOMUIECTPOEHME * TpaHCnopT M NOTUCTUKA

* [0oCynapCTBEHHbIN CEKTOP * dapmaueBTUKa U XMMUYECKas

* [lobblya HedpTU 1 rasa, NONE3HbIX MPOMBILINEHHOCTS
MCKOMaeMbIX *  ®uHaHChI

* NHPOPMaALMOHHbIE TEXHOIOTUM * XONANHTOBble KOMNAHUY

* MallunHoCTpoeHuMe * DJHepreTUKa

LN N U JEb JEb JEb JEb JEb b JEb b N U JED JU JEE JEb JNb JEb JNE JND b b b db ¢

LeHTp MpodeccnoHanbHbix KomneteHuuit IMAM. [na Bac — Tonbko camoe nyyiee! 9



*x X
LeHTp

* /\ *
npodecCMOHaNbHbIX

*
Y% KOMMNeTeHuuu
*

JINAM

Cnacmbo 3a BHUMaHuel

WWW.Cproc.ru

[na Bac — TonbKo camoe ny4yuwee!




	Профессиональные услуги и сервисы
	О компании
	Наши услуги и сервисы
	Наши возможности. �Обучение и развитие персонала
	Наша специализация.�Комплексная подготовка и развитие компетенций
	Чем мы отличаемся или наша “ФИШКА”!
	Наш подход – обоснован!
	Направления наших тренингов
	Опыт
	Спасибо за внимание!

